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What are we aiming to do, how?
Intended learning outcomes: 

Know: the constructive alignment approach to learning design; the three levels of 
engagement; how to recognise good communication; how it enables deeper 
engagement and better outcomes; how this enables pedagogic innovation and 
flexibility with students as partners; recommended ways to improve communication.

Do: recount good and bad examples; identify improvements. 

Be: a teacher who cares about good communications and engaging students in 
learning design, and can develop a wide repertoire of design techniques. 

T&L activities: I will talk briefly about why this is important, what we can achieve 
through better communications, we will then share and analyse bad examples, I will 
describe a good example, give you some tips for good practice, and then we can share 
and analyse examples of good practice (continue after, on your blog). 

Assessment tasks: contribute examples from experience to show you can analyse, 
diagnose and improve practice using this approach; do this verbally in class, and write 
a longer, more developed blog entry analysing an case. 
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Why are great LD comms so important?
Participants, including students, know what needs to happen, when, who needs to 
take action, what their roles and responsibilities are, what new skills and 
knowledge they need to develop, and WHY they will be working in this different 
way - trusting and engaged. EXCELLENT TEACHERS DO THIS BRILLIANTLY! 

Students feel confident in the design, e.g. its “constructive alignment”. 

Students go further than just awareness, understanding and acceptance of the 
LD, to active participation and support, informed advocacy and design 
participation - highest degrees of engagement. 

Our colleagues (teachers, IT, library and admin etc.) should have a clear 
understanding of our LDs, how they can help us, and how they can use similar 
approaches. 

Understand our own learning designs! 

We should be able to select and apply appropriate learning designs, from a broad 
repertoire, with confidence. 

Modify an existing approach to suit the circumstances, getting high quality 
constructive feedback, with confidence.



Tell us some horror stories…



And now for a story with a happy ending…



Some recommendations to take away…
1.Build the communication of design into your learning design and your teaching - 

enough but not too much - explicit and implicit (enabling constraints). 

2.Apply the basic rules of good communications - clarity, simplicity, know your 
audience (especially aware of cultural and linguistic issues), reinforce the message 
little/often, use common terminology, named roles with clear responsibilities in a 
simple narrative stating flow of events, use a glossary, NAME YOUR DESIGN 
PATTERNS. 

3.Have empathy, use personal testimony, make connections with other activities that 
will have meaning for your students 

4.Practice and test out with students if possible - use the Chinese Whispers test. Get 
360˚ feedback! Develop your design with students. 

5.Complement face to face communications with easily accessed online comms, 
provide manageable channels for questions and discussion, use Student Champions 
- build an FAQ, make it work across modules, programmes, departments, institutions. 

6.Use already existing resources - e.g. Extended Classroom cards. 

7.Be open, show and share, develop good practice, signature pedagogies - will also 
help you achieve FHEA/SFHEA.



Who are your heroes? 

What makes them great LD communicators?


